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THE GREAT PARADIGM SHIFT




WHY NOW ?

- THE URGENCY OF META CRISES
SOCIETAL/SYSTEM

Growing popuations, consumption, globalization,
and exponential technological development. GLOBAL/CLIMATE

Society in turmoil across health, climate, economy, governance
and the environment, and rise in physical, mental and existential
disease.

We are struggling to cope with the emergencies facing us in an
increasingly complex and turbulent fast moving
world in the greatest shift ever!

MiGreg Rakozy on Unsplash
:/[unsplash.com/photos/oMpAz-DN-9I

Intelligence isnot enough!

- We can’t think ourselves into the next stage!



https://unsplash.com/photos/oMpAz-DN-9I?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/planetary-boundraries?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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THE TOP 5 STRATEGIES TO THRIVE AS AN ORGANISATION  +gr

Dynamic
Adaptive (or Agile)
High performance teams

New business models
Networksbased ”Blue oceans” ecosystems

Purpose driven towards Self Servant Resilient Leadership and
organizing organizations innovation management
(TEAL/Holistic)

Empower and Elevate Selfleadership
(Autonomy, purpose, mastery).

Servant leadership is a leadership philosophy in which the goal of the leader is to serve.
This is different from traditional leadership where the leader's main focus is the thriving of their company or organization.

A servant leader shares power, puts the needs of the employees first and helps people develop and perform as highly
as possible. Instead of the people working to serve the leader, the leader exists to serve the people


https://en.wikipedia.org/wiki/Leadership

Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.

” PROJECT
ARISTOTELES ”




The future of sucessful ventures or projects depends on ...

CO - creation CO - solving & CO llaboration

The foundation of this game-changing approach
is formed by higher levels of ...

1.TRUST
2.FLOW
3.CONSCIOUS PERSPECTIVES

From - The "Culture Code”

HIGH PERFOMANCE TEAM

Studies synthesised in THE CULTURE CODE ” the secrets of highly successful groups”
(from Navy Seals, Zappos, Google,Pixars and MIT Human dynamics lab research )

Growth Journeys



We empower individuals, teams and
organizations
to more skillfully navigate our complex world

Growth Journeys




purneys

- = Matched coordinated grosl/ -and Transformanve events WITh unique gamified
me'rhods to help individuals and | team

~

Our Purpose:

Develop more purposedriven organisations with management

and leadership aligned with the values and perspectives needed for
sustainable soultions and wellbeing for prosperous people and
planet in the emerging Network society ” The shift”

We design and co create a journey with leading qualified partners in
their field and coordinate all stakeholders in a project.

"The growth Journey ” — is a process in corporate settings and
online programs combined with courses, retreats in specifically chosen
environments for each organisation.

Our mission is also to contribute to and nurture the ecosystem Companies needs fo

Process: their social innovation amd Impact projects
Our methodology is matched to the needs of individual, teams and that is the attraction advantage for talents in the future.

organisational levels and adapted to the five most important areas
for a succesful direction in the future.



Catalyst for change!

Our approach, know-how, and suite of tools build on
psychological methods and reflective action games with
proven track-records.

These initial "games” are used as entry points fowards a
re-calibration of values, to foster a more purpose-driven
culture and to optimize for collaborative and highly
productive teams.

GROWTH JOURNEYS



Y ¢
The NAVIGATOR Experience

Brings people closer, establish trust, openness and THI
must have safe space to strengthen efficiency, quality
and creativity within teams - in a very unique way

-—

The Core team

ro



Gain for Organizations

Learn how to Navigate, Lead with
strategies optimized for a new era , _
with an inclusive, innovative culture Diagnostic

v
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Transformational Communicative

Collaborative climate /environment

Highly productive culture

/Concrete problem solving within Strategic
the areas of strategies, communication,
design or innovation
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